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TOWN OF EAGLE LAKE

BOARD OF SELECTMEN MEETING
March 18, 2020
 5:30 P.M.
****************************************

AGENDA
1.  CALL TO ORDER: TIME 5:30 P.M.
2.  APPROVE MINUTES OF FEBRUARY 19, 2020 SELECTMEN’S MEETING
3.  PUBLIC HEARING FOR A LIQUOR LICENSE RENEWAL FOR M.J.’s Pub and Grub
     VOTE ON LIQUOR LICENSE RENEWAL
4.  PUBLIC COMMENT
         5. TOWN MANAGER’S REPORT

         UPDATES
              a.     Micro Loan

              b.    Pond Brook Estates

              c.     Winter Roads
              d.     Recreation 
              e.     Fire Department

              f.     Grant Update
              g.    NASWA

          6.    MONTHLY FINANCIALS – February 2020
a. Bank Reconciliations

b. Pond Brook Bank Reconciliation
c. Sample Check Audit

d. Sign Warrants

e. Microloan
         7.   ACCEPT JAWS OF LIFE DONATION
         8.   DONATION REQUEST FOR THE OLD MUNICIPAL AMBULANCE

         9.   SPECIAL PROJECTS MATCHING FUND GRANT
       10.   CONFIRM DENISE MARTIN AS BALLOT CLERK
       11.   ASSIST EAGLE LAKE WINTER RIDERS WITH GROOMER PURCHASE
       12.   INITIAL REVIEW OF THE DRAFT BUDGET FOR 20-21
       13.  OTHER BUSINESS

       14.  ADJOURN

