TOWN OF EAGLE LAKE
BOARD OF SELECTMEN’S MEETING
September 23, 2025

CALL MEETING TO ORDER AT 6:00 P.M.

Eagle Lake Board Chair Arthur Carroll opened the meeting at 6: 12 citing a note he
received from Eagle Lake Vice-Chair Apryl Gagnon that she may be running a little late.
Eagle Lake Selectmen present included Arthur Carroll, Apryl Gagnon and Holly Hardwick.

Others present include Eagle Lake Town Manager John Sutherland, Eagle Lake Fire Chief
Robert St. Germain and Jeff Fournier.

REVIEW AND CONSIDER APPOINTING PLANNING BOARD MEMBERS

Eagle Lake Town Manager John Sutherland stated that he had this item under Other
Business for the September 17, 2025 Board of Selectmen’s Meeting but given the duration
of the meeting, he decided to table this item. When Planning Board Chair John Martin
became ill and was no longer able to continue as a member of the Planning Board, a number
of Planning Board members resigned as well. As a result, the Code Enforcement Officer has
no one to give him guidance as he worked with property owners on getting their projects to
comply with the Town of Eagle Lake’s Shoreland Zoning Ordinance. John said that Eagle
Lake residents David Lewis, John Stetler and Gary Voisine offered to become Planning
Board members. Paula Gardner was the only original Planning Board member who offered
to continue being a member of the Planning Board.

Motion made by Apryl, to nominate David Lewis, Gary Voisine, John Stetler and Paula
Gardner to the Eagle Lake Planning Board, seconded by Holly Harwick.

Vote: Unanimously in favor.

REVIEW AND CONSIDER SPECIAL TOWN MEETING WARRANT
Eagle Lake Town Manager presented a 4 article warrant to the Board of Selectmen to
consider. The four articles are:

1) Elect a moderator

2) Add $55,000 from the Town’s Undesignated Fund Balance and add the amount to offset
the mil rate for the 2025-26 Municipal Commitment

3) Change the date interest accumulates on unpaid taxes from Octoberl to November 15,
2025

4) Expend up to $30,000 from the Town of Eagle Lake’s Undesignated funds to purchase a
used fire engine from the Town of Lavant.

Motion made by Apryl Gagnon to sign the Municipal Warrant, seconded by Holly Harwick
Vote: Unanimously in favor of signing the warrant.

PUBLIC COMMENT
There was no public comment



OTHER BUSINESS

Eagle Lake Town Manager John Sutherland said that he was informed by Eagle Lake
resident David Parent that he had a couple of properties that the Town of Eagle Lake had
not released municipal tax liens on. Some were as far back as 2005. They will require the
Board to sign a Quitclaim deed.

Motion made by Apryl Gagnon to sign the Quitclaim deeds for David Parent, seconded by
Holly Hardwick.

Vote: Unanimously in favor.

ADJOURN
Motion made by Apryl Gagnon to adjourn at 6:30 p.m. , seconded by Holly Harwick.

Vote: Unanimously in favor.

TOWN OF EAGLE LAKE
BOARD OF ASSESSOR’S MEETING
September 23, 2025
AGENDA

REVIEW AND SIGN THE 2025-26 ASSESSOR’S CERTIFICATE OF
COMMITMENT, MUNICIPAL ASSESSMENT WARRANT AND CERTIFICATE OF
COMMITMENT FOR THE 2025-26 MUNICIPAL TAX COMMITMENT

Eagle Lake Board Chair Arthur Carroll opened the Board of Assessor’s meeting at 6:30
p.m. Eagle Lake Town Manager John Sutherland presented the Assessor’s Certificate of
Assessment, Municipal Assessment Warrant, and the Certificate of Commitment for the
2025-26 Municipal Tax Commitment to the Board of Assessors for review.

Motion made by Apryl Gagnon to sign the , Assessor’s Certificate of Assessment,
Municipal Assessment Warrant, and the Certificate of Commitment for the 2025-26
Municipal Tax Commitment, seconded by Holly Hardwick.

Vote: Unanimously in favor.

Motion made by Apryl Gagnon to adjourn at 6:35 p.m. , seconded by Holly Harwick.

Vote: Unanimously in favor.



TOWN OF EAGLE LAKE
EAGLE LAKE BOARD OF SELECTMEN AND FIRE DEPARTMENT
"WORKSHOP
September 23, 2025
AGENDA

Eagle Lake Board Chair Arthur Carroll opened the Eagle Lake Board of Selectmen and Fire
Department Workshop at 6:30 p.m. Eagle Lake Town Manager John Sutherland said that
Sheldon Hyde gave us a set of plans for a fire department substation and asked us to look
them over. John said he forwarded a copy of the plans to the Board to review and made five
copies for Eagle Lake Fire Chief Robert St. Germain to review with the officers of the Eagle
Lake Fire Department. Chief St. Germain said that he invited Jeff Fournier to the meeting

- with his officers to get Jeff’s recommendations. The recommendations from the Eagle Lake
Fire Department are as follows: remove the wall between the first and second bays, awnings
over the outside doors, side doors move inwards instead of outwards- state law prohibits this,
make another bathroom inside the fire department section, add a decon area, move the
hallway door to the far right to make rook for gear racks, add radiant floor heat, add a Modine
heater to the fire bay to help with heat recovery once the doors open, add two floor trench
drains across the fire bays, 14 X 14 overhead doors and add motion detectors to the overhead
doors for safety.

The Selectboard and Town Manager added the following recommendations: 14 X 14° bay
doors, 16” wall height plus 2 frost wall — 18’ total, outside man door beside the bay door,
hallway man door to fire bay is to be coded for entry, remove door between the gathering are
and the bathroom, center door for the kitchen area, LED lighting in the fire bays and have the
door into the utility room be from the hallway and not from inside the fire bay.

John said he would forward these recommendations to Sheldon Hyde. Once he gets the plans
back, he will review them and see if they are ready to go out to bid. He will then forward the
information to the Board of Selectmen and Fire Chief.

ADJOURN

Motion made by Apryl Gagnon to adjourn, seconded by Raymond Saucier.

Vote: Unanimously in favor

Meeting adjourned at 8:16 p.m.



