TOWN OF EAGLE LAKE
BOARD OF SELECTMEN’S MEETING
July 18, 2025

CALL MEETING TO ORDER AT 5:30 P.M.

The meeting was called to order at 5:30 p.m. by Eagle Lake Board Chair Arthur Carroll.
Board members in attendance are: Arthur Caroll, Holly Hardwick, Paul Nadeau and
Raymond Saucier.

Others present included: Eagle Lake Town Manager John Sutherland, Eagle Lake Deputy
Clerk Retta Stetler, Eagle Lake residents Christopher Goggin, Shaun Hilton, Vaughn
Devoe, Greg Stevens and Rosaire Daigle

PUBLIC HEARING FOR AN APPLICATION FOR A LIQUOR LICENSE PERMIT
FOR SMART SOUCY AMERICAN LEGION POST #176

Eagle Lake Board Chair Arthur Carroll said that we will be having a public hearing to
provide the public an opportunity to comment on an application from the American Legion
for a bottle club permit.

Motion made by Raymond Saucier to open the public hearing, seconded by Paul Nadeau.
Vote : Unanimously in favor. The public hearing opened at 5: 35 p.m.

Eagle Lake Town Manager said he received an application from Smart-Soucy American
Legion post #176 for a bottle club. He explained that a bottle club is different than a liquor
license because is allows people to bring their alcohol to the establishment and consume it
on the premises. A liquor license allows the establishment to furnish the alcohol to
customers to be consumed on premises. Rosaire Daigle is a member of Smart Soucy
American Legion Post #176. He informed the Board that the cost for a liquor license was
prohibitive for the American Legion and the fee for a bottle club is nominal. We use the
money we raise from dances and suppers to pay for heating oil during the winter months.
The Board noted that they heard no complaints or issues involving the American Legion.
Hearing no further comments or concerns, Eagle Lake Board Chair Arthur Carroll asked for
a motion to close the public hearing.

Motion made by Raymond Saucier to close the public hearing, seconded by Paul Nadeau.
Vote : Unanimously in favor. The public hearing closed at 5: 41 p.m.

REVIEW AND CONSIDER APPROVING AN APPLICATION FOR A LIQUOR
LICENSE PERMIT FOR SMART SOUCY AMERICAN LEGION POST #176

Eagle Lake Board Chair Arthur Carroll reopened the Selectmen’s meeting at 5:41 p.m. He
asked for a motion on approving the application for a liquor license permit for a bottle club
for Smart- Soucy American Legion post #176.

Motion made by Raymond Saucier to approve the application for a liquor license permit for
a bottle club for Smart- Soucy American Legion post #176, seconded by Paul Nadeau.



Vote : Unanimously in favor.

PUBLIC HEARING FOR DEVOE BROOK ROAD UPGRADE

John informed the Board that the Eagle Lake Road Committee has identified a section of
Devoe Brook Road from the intersection of Route 11 to Forest Drive as a project for this
summer. The project goal is to improve water drainage, remove a lump in the road, remove
a soft spot in the road and reset a culvert at the Eagle Lake Town Office that raises and
lowers each year. Once the roadwork is complete, the road will be paved. The public
hearing is an opportunity for abutting property owners to voice questions about the project
and voice their opinions on where the water is going. John said that he delivered letters

to Devoe Brook Road project abutters informing them of the meeting and inviting them to
the public hearing.

Eagle Lake resident and Devoe Brook Road abutter, Vaughn Devoe, commented that Eagle
Lake has fallen into a trap where ditches have filled with silt and the road shoulders have
built up over the years. Good ditches will handle water flow if the road shoulders are sloped
to allow the water to drain off the roadway. Our ditches are not functioning properly. The
culverts are full of silt and the shoulder of the road will not allow the water to run off into
the ditch. The result is the water runs down the road and pools at the bottom of Devoe
Brook Road.

Another Devoe Brook Road abutter, Greg Stevens, stated that there is a section of road in
front of my house that turns and pitches towards my house. The result is that water flows
into my driveway and continues to flow around the foundation of my home.

Devoe Brook Road abutter, Chris Goggins, stated that he cleaned out the culvert in front of
his house to get the water to run through. He also cleaned out the stream down to the brook
so the water can flow towards Devoe Brook.

Eagle Lake Board Chair Arthur Carroll asked if there were any additional comments for the
Board to consider. Hearing none, he thanked everyone who came out to tonight’s public
hearing. Arthur added that the goal of the project is to improve water drainage and the
comments received tonight will help us do that. He thanked everyone who came out.
Motion made by Paul Nadeau to close the public hearing, seconded by Raymond Saucier.
Vote: Unanimously in favor.

Public Hearing closed at 6: 30 p.m.

Arthur Carroll reopened the Board of Selectmen’s meeting at 6:30 p.m.

The Board discussed the project and the need for improvement.

Motion made by Paul Nadeau to move forward with going out to bid for the needed work,
seconded by Raymond Saucier.



Vote: Unanimously in favor.

5. TOWN MANAGER’S REPORT
UPDATES
a. Micro Loan
John updated the Board on the following Micro Loan accounts:

LR0O5012009 - We received one payment on June 2, 2025 for $157.00. She is paid up
through May 2025.

DKLO012809 - We did not receive a payment this month. However, his account is
caught up until September 2025.

JD08092019- We received $420 in June and one for $330 in July. Their account is
paid through July 2025.

RS10072020 - We received a $500 payment. His account is caught up until August
2025. His payoffis $ 1,882.66

TR02122020 — We received a payment of $483. This brings his account up to June
2025

JS11122021 - We received a payment on June 2, 2025. His account is paid until
February 2025. I followed up with John and asked for an update on his status. He
said that he will get me a payment by the end of this week or the beginning of next.

VLDO08102023 - We received one regular payment. They are caught up until August
2025.

A letter was included in the monthly invoices stating that future Micro Loan payments
must be made by check or money order.

b. Pond Brook Estates
John updated the Board on the following for Pond Brook Estates:

Chis has completed his cleaning of apartment #2. Alex Daigle said he was
interested in taking the unit, but he informed me that he is no longer interested.

The globe we ordered to replace the one that was destroyed during a windstorm
in May was delivered this week by FED EX. I want to look at the bulb first
prior to installing the globe. Electrician Ken Pelletier will look at the wiring to
make sure is wasn’t damaged.

Katie Mclver
John informed the Board he spoke to Katie MclIver regarding her rental status

being in arrears. She said that she is trying to pay extra every month to get herself



caught up. John explained to her that she has been in arrears for a while and at
the pace she is currently going she will be behind for years going forward. John
put a letter in the mail informing her that she needs to make a payment plan that
will get the account caught up in one year. To do that she will need to add $100 to
each monthly payment. John suggested that she may need to consider a
roommate or look at a rent that she can afford.

Louise Fournier asked me if the stones in her back area could be picked up. Once
that was done she noticed that the bottom was rocky and clay based. She is asking
for some loam to be installed behind her apartment so grass will grow. John spoke
to Chris and Fred regarding some material that we have at the Industrial Park.
John told Chris if he is able to bring up a couple buckets of material, he can spread
it for Louise.

c. Roads
John informed the Board that we have no road issues at this time.

d. NASWA
John stated that NASWA held their second quarterly meeting on Thursday, July
17,2025 at 2:00 p.m. at the Eagle Lake Town Office. They conducted the six
month review of their budget. Also on the agenda was introducing Michael and
Jennifer Cole to the Board as the new transfer station manager and attendant.
Corey Bourgoin, of Bourgoin’s Sanitation, was also invited to the meeting to
introduce himself to the NASWA Board of Directors. Corey purchased Saucier’s
Sanitation from Ricky Saucier. John said he was disappointed when Corey did not
show up to the meeting.

NASWA sent out a load of steel recently generating 1,225.00 in income for the
transfer station. The transfer station is getting close to sending out another load
soon. They are also getting close to sending out a load of cardboard as well. John
stated that this is all generating revenue to fund the transfer station and it helps
keep municipal stipends stable.

e. Eagle Lake Fire Department
John informed the Board that the Eagle Lake Fire Department received a new
medical bag for the rescue truck. Eagle Lake Fire Chief Robert St. Germain
requested the bag as he is seeing the fire department respond to more ambulance
assistance requests.

Eagle Lake Fire Chief Robert St. Germain informed John that he received
certificates for the training that his firefighters attended this summer. He will
make copies for his files and give the originals to the firefighters. Chief St.
Germain said he is proud of everyone who attended.



Chief St. Germain informed John that he had five calls the previous month. Four
of the calls were for EMS assists and one was for traffic control for a motor
vehicle accident.

The Board expressed their appreciation of the efforts of the Eagle Lake Fire
Department. The Board asked John if he could reach out to Eagle Lake Fire Chief
Robert St. Germain and see what the Board can do to show their appreciation for
the efforts of the fire department.

MONTHLY FINANCIALS — June 2025

The Board reviewed monthly financials for June 2025
a. Bank Reconciliations; Including Pond Brook
The Board reviewed the bank reconciliations for the Town of Eagle Lake and Pond
Brook Estates. Eagle Lake Board Chair Arthur Carroll asked the Board if they had
any issues with either the Town of Eagle Lake or Pond Brook Estates’ bank
reconciliations. Hearing no issues or concerns with either, he asked for a vote.

Motion made by Raymond Saucier to approve the Bank Reconciliation for June
2025 for both the Town of Eagle Lake and Pond Brook Estates, seconded by Paul
Nadeau.

Vote: Unanimously in favor

b. Sample Check Audit

Arthur Carroll explained the Sample Check Audit to new Board member Holly
Harwick. Arthur asked the Board if they had an opportunity to review the sample
check audit and if anyone had any questions. Hearing none, he asked if the Board
was ready to vote to accept.

Motion made by Paul Nadeau to accept the Sample Check Audit for the month of
June for both the Town of Eagle Lake and Pond Brook Estates, seconded by
Raymond Saucier.

Vote: Unanimously in favor

c. Sign Warrants

The Board reviewed the warrants for the month of July for the Town of Eagle Lake
and Pond Brook Estates. Arthur Carroll asked if anyone had any issues or concerns

with the warrants for the Town of Eagle Lake or Pond Brook Estates.

Motion made by Paul Nadeau to approve the warrants for both Pond Brook Estates
and the Town of Eagle Lake, seconded by Holly Hardwick.

Vote: Unanimously in favor.



d. Microloan

The Board reviewed the Micro Loan for the month of June. Eagle Lake Board Chair
Arthur Carroll reminded the Board that John gave them an update on the accounts
previously. He added if the Board had an opportunity to review the Micro Loan
Bank Reconciliations. The Board indicated they did and had no issues.

Moved by Raymond Saucier to approve the Micro Loan Reconciliation for June
2025, seconded by Holly Hardwick.

Vote: Unanimously in favor.

PUBLIC COMMENT
The Board noted that there were no members of the public in attendance at this time.

REVIEW AND ACCEPT MINUTES:

JUNE 11, 2025 ANNUAL TOWN MEETING Holly / Paul

Eagle Lake Town Manager John Sutherland informed the Board that the minutes of our June
11, 2025 Annual Town Meeting was not completed in time to be approved at the previous
Board of Selectmen’s meeting. He is asking the Board to review the minutes and vote to
accept. Eagle Lake Board Chair Arthur Carroll asked the Board if everyone had an
opportunity to review the minutes and if they were ready to vote.

Motion made by Holly Hardwick to accept the minutes of the June 11, 2025 annual town
meeting, seconded by Paul Nadeau.

Vote: Unanimously in favor

JUNE 20, 2025 BOARD OF SELECTMEN’S MEETING

The Board reviewed the minutes of the June 20, 2025 Board of Selectmen’s meeting. Eagle
Lake Board Chair Arthur Carroll asked if anyone had any issues or concerns with the
minutes. The Board agreed that there were none. Arthur then asked the Board if they were
ready to vote to approve the minutes of June 20, 2025.

Motion made by Paul Nadeau to approve the minutes of June 20, 2025, seconded by
Raymond Saucier.

Vote: Unanimously in favor

REVIEW AND CONSIDER MOVING F ORWARD WITH THE SLY BROOK ROAD
SUBSTATION

John informed the Board that HUD Environmental Protection Specialist Brian Sturdivant
informed him that the Environmental Review was complete. He sent John a sheet containing
mitigation measures and conditions for approving the Environmental Review. Among the
conditions are for the Canada Lynx: Limit Tree Clearing to 0.25 acres, no new groomed
snowmobile trails, construction must oceur during daylight hours, tree clearing must be



10.

done outside denning period of May- July. For the Long-Eared Bat: Drilling will be limited
to a single domestic well, drilling must be done outside the bat’s sensitive seasonal period
and lighting must be facing downward and oriented away from the adjacent forested
habitat. John added that agreeing to the conditions are a requirement of the grant. John said
that he does not expect them to add much of a burden to the project.

Motion made by Raymond Saucier to sign the Environmental Review Mitigation Measures
and Conditions Tracking Template, seconded by Holly Hardwick.

Vote: Unanimously in favor.

John asked the Board if they would prefer to bid out the project or use a general contractor.
John said that he is asking this questions because he had been approached by Board
members stating that various contractors expressed an interest in working on the substation.
One option is the Board bid out each piece of the project and awards bids as they come in.
This would take longer. Another option is to use a general contractor and the General
Contractor can decide which subcontractors to use.

Motion made by Raymond Saucier to use a General Contractor for the Sly Brook Road
Substation, seconded by Holly Hardwick.

Vote: Unanimously in favor.

Eagle Lake Selectman Paul Nadeau asked if it would be possible to purchase additional
acreage in the future. John replied that it would be possible but we would need town
meeting approval prior.

John added that we will need to purchase the property, get an attorney write up a deed and
have a surveyor stake the boundaries of the property. The Board discussed who would be
available to provide the property survey. Eagle Lake Selectman Holly Hardwick stated that
she would look into providing names of surveyors for the Board to consider.

REVIEW AND CONSIDER MOVING FORWARD WITH MAINEPERS

John informed the Board that he is talking to MainePERS Plan Administrator Deana Doyle
regarding the process of moving forward with participating in the program. Deana informed
John that she will need a Board approved and certified copy of the Town Meeting minutes
that documented the warrant article and the voting results. She will then prepare an
agreement between the Town of Eagle Lake and MainePERS and get it to John for a
signature by whoever was authorized to sign by the town meeting vote. Once the agreement
is executed, the Town can join MainePERS the following month. Deanna is recommending
we look at joining around September 1, 2025 so the employees can have time to be
educated about the plan before making their decision. This will also give the Town

time to set up and Schedule employer training for reporting to MainePERS.

Deanna added that she is recommending an employee information session via ZOOM
at a future date to inform our employees of the options and benefits of the program.
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John added that there is no vote needed by the Board as this is informational and designed
to keep the Board appraised as we move forward.

REVIEW AND CONSIDER MOVING FORWARD WITH A SUMMER PAVING
PROJECT 125,000

John said he spoke to the Board previously regarding a summer paving project. Town
Meeting warrant article 16 approved an amount not to exceed §125 ,000 for a road capital
improvement project. John said he would like the Board to consider Lakeside Lane and
Gilmore Brook Road in Plaisted for paving. Each year Plaisted takes more cold patch to fill
in potholes. The pavement on Gilmore Brook Road is in horrible shape.

John added that if we have funds left over, the Board may want to consider Carter Street.
It has an abundance of traffic due to the medical center and Northern Maine General
Facilities including their offices, Powell Memorial Gymnasium and the pool.

The Board questioned paving from Gilmore Brook Road to the end of Lakeside Lane. There
are a limited number of houses and questioned if it would be cost effective. John replied that
he is recommending that the Board pave until the end of Lakeside Lane so we can consider
Plaisted done and move on to other projects going forward.

Motion made by Paul Nadeau to move forward with paving Lakeside Lane and Gilmore
Brook Road and consider Carter Street as our next street to pave, seconded by Holly
Hardwick.

Vote: Unanimously in favor

REVIEW AND CONSIDER MOVING FORWARD WITH THE ORDER OF
MUNICIPAL OFFICERS

The Order of the Municipal Officers is a document that the Board of Selectmen review
every five years. This allows portions of Gilmore Brook Road, Devoe Brook Road and
Convent Road to be closed to winter maintenance for the period of November 1 to

April 30™. The purpose of the order is that due to a limited population on each road, it is
financially unfeasible to maintain the roads year-round. Previously the Goodman family
moved to the end of Gilmore Brook Road and recently Shawn and Julie Hilton purchased
property beyond the maintained portion of Devoe Brook Road. The Town of Eagle Lake
will need a public hearing to solicit community input on the effect the order will have on
them. John stated that he included a copy of the Order and the minutes of the previous
public hearing in the Selectmen’s packets for the Board’s review. J. ohn added that he
expects the Goodman’s and the Hiltons to be vocal at the at the hearing. They would prefer
that the Town of Eagle Lake bare the expense of the additional cost of winter road
maintenance. The Order of the Municipal Officers has been in effect since the 2009 Annual
Town Meeting. The Board will need to set a date for the Public Hearing on the Order of the
Municipal Officers and when they would like to vote on extending the Order going
forward. The Board discussed options for the date and location of the public hearing. John
added that the Board will need to decide if they want it as part of their monthly Selectmen’s
meeting or a separate meeting,

Motion made by Paul Nadeau to have the public hearing at Powell Memorial Gymnasium
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15.
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on Friday, August 15, 2025 and have the Board of Selectmen’s meeting on Friday, August
22,2025, seconded by Raymond Saucier.

Vote: Unanimously in favor.

REVIEW AND CONSIDER EAGLE LAKE DRAFT AUDIT

John stated that he included a copy of the municipal audit for the Town of Eagle Lake
for year ending 2023-24. John read the auditor’s management letter to the Board that
noted the findings. John added that the audit noted the amount of undesignated funds
currently stands at $923,000.

Motion made by Paul Nadeau to accept the 2023-24 audit, seconded by Raymond Saucier.

Vote: Unanimously in favor.

REVIEW AND CONSIDER RATIFYING THE HIRE OF JENNIFER COLE FOR

THE POSITION OF PART TIME DEPUTY CLERK

John said that he interviewed a number of applicants for the part — time deputy clerk’s
position. John said he is recommending former Town of Eagle Lake Selectperson Jennifer
Cole for the position. Jennifer has a good idea how the Town Office is run and he feels that
she has the drive to learn the duties of the position,

Motion made by Raymond Saucier to ratify the hire of Jennifer Cole to be the part time
deputy clerk, seconded by Paul Nadeau.

Vote: Unanimously approved.

REVIEW AND CONSIDER SUMMER RECREATION:

John stated that he had a couple of candidates express an interest in the Recreation
Director’s position. John said that he interviewed Jasmine Hodgkins for the position of
Summer Recreation Director and feels that she will be a good candidate. John stated that he
received an application from Cista Ripp. Cista is a new person in town but she had been
working at the school as a sub. John said that with Jasmine as our Director, Angel Ricciardi
worked summer rec last year and she is returning plus Cista, he feels that we will have an
excellent summer recreation staff.

Motion made by Raymond Saucier to ratify the hire of Jasmine Hodgkins as the Summer
Recreation Director and Cista Ripp as a summer rec assistant, seconded by Paul Nadeau.

Vote: Unanimously in favor.
John noted that Angel Ricciardi was previously approved.

REVIEW AND CONSIDER SLY BROOK ROAD FIRE DEPARTMENT SUBSTATION
John informed the Board that he spoke to Sheldon Hyde regarding the plans for the Sly
Brook Road Substation. Sheldon informed him that he felt the plans were straight forward
and should be easy to complete. He added that he plans on beginning them on July 16, 2025
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and should have the first draft back to us in 2 to 3 days following. He said that he then goes

back and forth with the customer until the plans reflect the desired building. He said that the
process typically takes between 4 to 6 weeks. He expects ours t

o take 2 weeks.
John stated that as we move forwar,
he has been in contact with Ashley
Community Planning and Develo
forward with submitting our Acti

d with completing our Environmental Review for HUD,
McKinnon, Senior CPD Representative, Office of
pment for HUD. We have been discussing moving

on Plan in HUD’s Disaster Recovery Grant Reporting

em that we will be submitting our grant drawdowns to.

OTHER BUSINESS:
Memorial Park Committee Update

The Memorial Park Committee is meeting on Tuesday, July 15, 2025 at the Eagle Lake
Town Office beginning at 6:00 p.m. to discuss going forward with installing the children’s

play area that was purchased last fall. Darcy Labbe has been asked to advise the committee.
He was instrumental in installing the play area at the school.

John said he invited Bruce Labbe to the August Board of Selectmen’s meeting to update the
Board on his efforts to work with residents on their projects within the Shoreland Zone.

John said that he wished to discuss a municipal revaluation for the Town of Eagle Lake.
The State of Maine likes for municipalities to do revaluatio

revaluation. It is hard to sell this a amount for a munici

pal revaluation. If we spend
$200,000 on a fire engine or road paving,

residents can see what their tax dollars paid for.

ADJOURN

Motion made by Paul Nadeay to adjourn, seconded by Raymond Saucier

Vote: Unanimously in favor

Meeting adjourned at 9:20 p.m.



