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TOWN OF EAGLE LAKE

BOARD OF SELECTMEN MEETING
January 15, 2020
 5:30 P.M.
****************************************

AGENDA
1.  CALL TO ORDER: TIME 5:30 P.M.
2.  EXECUTIVE SESSION: 1 M.R.S.A. 406 § 6 (F) CONFIDENTIAL RECORDS

              Initial Discussion of 2018-19 Municipal Audit with Auditor Tim Poitras
3.  AUDIT FOR YEAR 18/19- TIM POITRAS, AUDITOR FOR CHESTER M.KEARNEY
4.  PUBLIC COMMENT

5.  APPROVE MINUTES OF DECEMBER 18, 2019 SELECTMEN’S MEETING
         6. TOWN MANAGER’S REPORT

         UPDATES
              a.     Micro Loan

              b.    Pond Brook Estates

              c.     Road Committee

              d.     Recreation Committee

              e.     Fire Department

              f.     Planning Board

              g.    LED Street Light Program

              h.    NASWA

              i.     Committee to Provide Cost Effective Fire Protection for the Residents of the East 
                      Side of Eagle Lake
              j.     Junk Yard Follow up

              k      Industrial Park Update

              l       Municipal Snowmobile Grant

         7.    MONTHLY FINANCIALS – December 2019

a. Bank Reconciliations November / December
b. Pond Brook Bank Reconciliation  November / December
c. Sample Check Audit

d. Sign Warrants

e. Microloan
         8.  ESTABLISH ICE RINK HOURS
         9. RATIFY THE HIRE RINK ATTENDENTS
        10. A.C.A.P. FUNDING REQUEST

        11.  CONSIDER AN AGREEMENT FOR ACCESSING SERVICES
        12   FIRE DEPARTMENT PAGING UPDATE

        13.  OTHER BUSINESS
        14.  EXECUTIVE SESSION: 1 M.R.S.A. 406 § 6 (A) PERSONNEL MATTERS

               Town Manager’s Yearly Evaluation 

        15.  ADJOURN

