[bookmark: _Hlk214970384][image: ] TOWN OF EAGLE LAKE
BOARD OF SELECTMEN’S MEETING
November 19, 2025

1. [bookmark: _Hlk213332292]   CALL TO ORDER: TIME 5:30 P.M. 
   Eagle Lake Board Chair Arthur Carroll opened the meeting at 5:30 p.m.
                      Board members in attendance are Arthur Caroll, Apryl Gagnon, Holly Hardwick, 
                      Raymond  Saucier and Paul Nadeau.

                      Others present included: Eagle Lake Fire Chief Robert St. Germain, Eagle Lake Town 
                      Manager John Sutherland and Eagle Lake  Deputy Clerk Retta Stetler. 

2. [bookmark: _Hlk182296667]       EXECUTIVE SESSION 1 M.R.S.A. 405 § (6) (C) ECONOMIC DEVELOPMENT
         REVIEW AND CONSIDER A MICRO LOAN APPLICATION
         Eagle Lake Town Manager stated that he has a request for a Micro Loan. He discussed 
         the application with the individual and asked to have the application ready to go into 
         the Board packets when they went out on Friday. On a follow up conversation, John 
         was informed that the application would be ready for Monday. When he did not 
         receive a Micro Loan application on Monday, John said that he had a discussion with 
         the applicant who said that they would be interested in submitting an application in 
         December

3.        VOTE ON MICRO LOAN APPLICATION
       Eagle Lake Town Manager John Sutherland noted that there was no application to 
       vote on. 

4. [bookmark: _Hlk213932448]       EAGLE LAKE FIRE CHIEF ROBERT ST. GERMAIN TO ADDRESS THE BOARD
                     OF SELECTMEN REGARDING POSSIBLE EMT TRAINING FOR FIRE 
                     DEPARTMENT PERSONNEL
                     Eagle Lake Fire Chief Robert St. Germain informed the Board that Eagle Lake 
                     firefighter Renea St. Onge is taking her EMT course at Northern Maine Community 
                     College. When she graduates, Renea plans on staying in the area and continuing as a 
                     member of the Eagle Lake Fire Department. Bobby added that we have a number of 
                     first responders that can render aid while waiting for an ambulance to respond. 
                     Currently Jacob Sol is the only EMT we have on staff to respond to emergencies. 
                     Renea will give us a second EMT. Bobby stated that he currently has 6 or 7 volunteers 
                     that are interested in taking a certified EMT course. Glen Raymond and Don Eno are 
                     area residents who can instruct an EMT course. Bobby said that he would like to see 
                     the Board pay for Renea’s training that currently costs $999.25. That will encourage 
                     additional firefighters to get trained to the EMT level. The Board discussed Renea 
                     committing 24 months to the Town of Eagle Lake and at that time, the amount will be 
                     forgiven.

                    Motion made by Paul Naeau to approve an amount to cover Renea St. Onge’s EMT 
                    course not to exceed $999.25, providing Renea provides a letter of commitment of 24 
                    months, at that time the entire amount becomes forgivable, seconded by Holly 
                    Hardwick. 
                     
                      Vote: Unanimously in favor

5.        REVIEW AND CONSIDER RFPS FOR THE SLY BROOK ROAD SUBSTATION
      John informed the Board that we received four proposals for the Sly Brook Road 
      Substation. Bids were received from: The Allen Company, Devoe Construction, JNP 
      Carpentry and PNM Construction.  The Board opened each bid and read the number 
      aloud. John said that he recommended the Board set a time and date for another 
      meeting to review each proposal and price and see if they will be able to make a 
      determination. 

      Motion made by Apryl Gagnon to set Friday at 1:00 p.m. as the time and date for the 
      Special Board of Selectmen’s meeting, seconded by Raymond Saucier. 

      Vote: Unanimously in favor. 

        6.         TOWN MANAGER’S REPORT
         UPDATES
a. Micro Loan    
Eagle Lake Town Manager updated the Board on the following Micro loan Accounts:  
  
                           LR05012009 – This account is paid through November 2025
 
                           DKL012809 -  We did not receive a payment this month. His account is caught up 
                           until September 2025. John stated that this account waits to get three or four 
                           payments behind and then makes a large payment to get his account caught up. 

             JD08092019- We received $350.00 in November. Their account is paid through 
             October 2025.  

             TR02122020 – We received a payment of $460.00 in October. This makes his 
             account current up to December 2025  

              JS11122021 -  We received a payment in November for 280.00.  This brought his 
              account up to July 2025. The Board stated their concern that this account 
              consistently continues to be behind. The Board questioned the security that was 
              used for the loan and John replied that it was property. 

              VLD08102023 - We received one payment of $276.35. They are caught up until 
              December 2025. John stated that this is the ideal loan. Their payment comes in 
              steady every month. 

              MB06062024- This account is scheduled to make the first payment on December 
              2025. The account holder came in with $2,000 in September. He said he plans on 
              coming in with additional funds as bear season continues. 

a. Pond Brook Estates     
John informed the Board that Mike continues to work in Apartment 7 as time allows. He is still working upstairs cleaning and painting the walls and trim. John stated that the tenant had been in the apartment since January 2018. 

John stated that Lousie Fournier informed him that she plans to be out around November 15, 2025. John stated that he asked Mike to begin working on her apartment as soon as it becomes available because it will be a quicker turnaround. 

John said that he discussed getting a quote to replace windows and doors with Seth McNaulty. John added that Seth reached out to Mike and said that due to his workload he will be unable to give us a quote to replace 20 windows and 4 doors. John stated that he will seek another contractor. 

b. Roads  
Eagle Lake Town Manager John  Sutherland informed the Board that he attended the Aroostook County Commissioner’s November 19, 2025 Meeting
via ZOOM videoconferencing. John said that prior to the meeting, Aroostook County Operations Assistant Tammy Pelletier informed him that the November 19 meeting will simply be to review the petition submitted by the Hiltons and then determine the public hearing date. The County Commissioners noted that the petition had the required number of signatures and they were certified as Eagle Lake registered voters.  Tammy stated that the next step is that notices are to be sent out to parties involved and the meeting will be publicly posted as well to ensure attendance by interested parties. The commissioners voted that the public hearing will be held at 12:00 p.m. prior to their regularly scheduled County Commissioners meeting on Wednesday, December 17, 2025 in Caribou. John said he planned on attending the public hearing to present the Town of Eagle Lake’s position on the matter. Members of the Selectboard also expressed an interest in attending the public hearing. 

                                  Pond Brook Road Follow Up
                                  John informed the Board that the family of beavers that were damming up the 
                                  culvert on Pond Brook Road has been removed. Fred Simard went down 
                                  with his excavator to remove the dam they built. With the beavers gone and 
                                  the dam removed, the water levels returned to normal. 

c. NASWA  
John stated that NASWA’s next quarterly meeting is scheduled for Thursday, December 11, 2025 at the Eagle Lake Town Office. NASWA may have to consider an increase in municipal stipends to cover the costs of operating the transfer station. Eagle Lake Board Chair Arthur Carroll asked John what he thought the increase would be. John replied that he felt a 2-3 percent increase will raise sufficient funds for the transfer station. 

John added that NASWA recently sent out the fourth load of steel for the year. Arrangements have been made with Maine Resource Recovery Association to send out a load of cardboard on Thursday, November 20, 2025. 

d. Eagle Lake Fire Department   
Eagle Lake Town Manager John Sutherland informed the Board that Eagle Lake Fire Chief Robert St. Germain informed him that the Eagle Lake Fire Department recently responded to 5 automatic aid calls for structure fires in Fort Kent and New Canada. They also responded to one EMS call in Eagle Lake. 

John added that Chief St. Germain also informed him that due to Thanksgiving, training for November will be held on Sunday, November 23, 2025. Chief St. Germain said the training topic for November will be search and rescue. 
                 
        7.          MONTHLY FINANCIALS – October 2025
                     Review monthly financials for October
a. Bank Reconciliations; Including Pond Brook
John informed the Board that RHR Smith Non-Attest Services Director  Karen Olivieri discussed the ongoing issues with TRIO being out of budget in the general ledger. Karen acknowledged that TRIO has not been responsive to our requests for information. Karen added that she feels comfortable that TRIO will be an asset towards resolving the issue. 

                        Eagle Lake Selectman Apryl Gagnon motioned that the Board tabled` approving the 
                        bank reconciliation for the Town of Eagle Lake and approve the Pond Brook Estates 
                        bank reconciliation only, seconded by Raymond Saucier. 

[bookmark: _Hlk214883453]                        Vote: Unanimously in favor

b. Sample Check Audit
Eagle Lake Board Chair Arthur Carroll asked the Board if they had an opportunity to review the Sample Check Audit for the month of October. The Board agreed that they have. Arthur asked if they were ready to make a motion. 

Motion made by Apryl Gagnon to accept the Sample Check Audit for the Month of October for both Pond Brook Estates and the Town of eagle Lake, seconded by Raymond Saucier. 

                        Vote: Unanimously in favor

c. Sign Warrants
The Board reviewed the warrants for the Town of Eagle Lake and Pond Brook Estates. 
                        Eagle Lake Selectman Paul Nadeau motioned to approve the warrants for Pond 
                        Brook Estates, seconded by Holly Harwick. 

                        Vote: Unanimously in favor. 

                        Eagle Lake Selectman Apryl Gagnon motioned to approve the warrants for the Town 
                        of Eagle Lake, seconded by Paul Nadeau. 

                        Vote: Unanimously in favor. 

d. Microloan   
Eagle Lake Board Chair Arthur Carroll asked the Board if they had an opportunity to review the Micro Loan reconciliation. The Board agreed they did and had no questions. 

Motion made by Selectman Raymond Saucier to approve the Microloan reconciliation, seconded by Holly Hardwick. 

Vote: Unanimously in favor

8.         PUBLIC COMMENT
            The Board noted there was no public in attendance. 

9.         REVIEW AND ACCEPT MINUTES:
      OCTOBER 15, 2025 BOARD OF SELECTMEN’S MEETING
      The Board reviewed the minutes for the October 15, 2025 Board of Selectmen’s 
      meeting. The Board noted some spelling errors and the adjournment time was not 
      recorded. Eagle Lake Board Chair Arthur Carroll asked the Board if the spelling errors 
      were corrected and the adjournment time was added, if the Board was ready to 
      approve. 

      Motion made by Selectman Apryl Gagnon to approve the minutes as corrected, 
      seconded by Paul Nadeau. 

     Vote: Unanimously in favor. 
 
        10.      REVIEW AND CONSIDER A LOAN FOR PAVING
                   John informed the Board that he discussed a loan with Craig Staples, from Katahdin 
                   Trust, to cover the cost of paving Lakeside Lane and Gilmore Brook Road. The total 
                   cost for the project is $83,750. John said that he received a quote of 4.83% for three 
                   years and 4.85% for four years. The Board reviewed quotes for three and four years. 
                   For three years, the annual payment will be $ 29,775 and for four years it will be 
                   $22,860.60 John added that we added funds to the Equipment Hire line in the budget at 
                   annual town meeting and is recommending that we use $43,750 from the equipment 
                   hire line and get a loan for $40,000 for a three-year term. The annual payment will be 
                   $14,349.48. John added that this amount is easier to budget. 

                   Motion made by Raymond Saucier to follow John’s advice and take $43,750 from the 
                    Equipment Hire line in the budget and finance with Katahdin Trust for $40,000 for a 
                    three-year term and a payment of $ 14,349.48 at 4.83% and have Eagle Lake Town 
                    Manager John Sutherland sign all loan documents, seconded by Apryl Gagnon.  

                    Vote: Unanimously in favor 
         
[bookmark: _Hlk183076524]        11.       REVIEW AND CONSIDER  UPCOMING MUNICIPAL BUDGET
                    John said that he included a copy of the initial 2026-27 municipal budget for the Board 
                    to review. John added that we are not voting on anything tonight concerning the 
                    budget. If the Board wishes to consider a project for the upcoming year we can discuss 
                    it and how it will affect the upcoming budget. The goal is to have the Board 
                    comfortable with the upcoming budget when it is presented to the Budget Committee. 
                    
[bookmark: _Hlk183077757][bookmark: _Hlk182470098]        12.      REVIEW AND CONSIDER UPCOMING THANKSGIVING HOLIDAY SCHEDULE
                   Eagle Lake Town Manager John Sutherland informed the Board that the Thanksgiving 
                   holiday schedule will be as follows: The Town Office will be closed Thursday, 
                   November 27th and Friday, November 28th for Thanksgiving. The Town Office will 
                   reopen Monday, December 1, 2025 to serve the residents of Eagle Lake. 

                   John informed the Board that he plans on leaving Tuesday, November 25th to travel to 
                   Vermont to spend the holiday with his daughter. John plans on returning Sunday, 
                   November 30, 2025 to return to work when the office opens on Monday. 

[bookmark: _Hlk183077948]        13.      REVIEW AND CONSIDER UPCOMING CHRISTMAS / NEW YEAR’S DAY  
                   HOLIDAY SCHEDULE
                   John informed the Board that the Town Office will be closed at 12:00 noon on 
                   Wednesday, December 24, 2025 and all day Thursday, December 25, 2025 for 
                   Christmas. The Town Office will reopen at 8:00 a.m. on Friday, December 26, 2025. 

                   For New Years Day, the Town Office will be closed Thursday, January 1, 2026 and 
                   reopen on Friday, January 2, 2026. 

                  John informed the Board he plans on taking a week’s vacation during the Christmas to 
                  New Years holiday. He plans on returning January 2, 2026. 
 
[bookmark: _Hlk182474061][bookmark: _Hlk183078219]        14.      REVIEW AND CONSIDER MOVING FUNDS FROM THE OPERATING         
                   ACCOUNT TO CEDARS ACCOUNT TO TAKE ADVANTAGE OF HIGHER 
                   INTEREST RATES.
                   Eagle Lake Town Manager John Sutherland stated that last year we cashed in one of our 
                   CEDARS accounts to provide funds to get us through the summer months until 
                   Commitment. Last year we had two CEDARS accounts that generated interest for the 
                   Town of Eagle Lake. Currently our operations account is generating 0.05% interest. We 
                   currently have $871,684.90 in our Operating account. John said that he received three 
                   options for interest rates: 13 weeks for 3.35%, 26 weeks for 3.40% and 52 for 3.50%. 
                   John added that he is recommending we place $265,000 in a 26-week CEDARS 
                   account for 3.40% to take advantage of the higher interest rate. The CD will mature in 
                   May so we can look at our financial needs going forward at that time. 

                   Motion made by Apryl Gagnon to move $265,000 into a 26-week CEDARS account to 
                   receive 3.4% interest, seconded by Holly Hardwick. 

                   Vote: Unanimously in favor. 

[bookmark: _Hlk183078311][bookmark: _Hlk182574177]        15.      REVIEW AND CONSIDER APPOINTING EAGLE LAKE TOWN MANAGER 
                   JOHN SUTHERLAND AS EAGLE LAKE’S HEALTH OFFICER
                   Eagle Lake Town Manager John Sutherland reminded the Board that Eagle Lake has 
                   not had a Local Public Health Officer since Dr. Paul Pelletier retired in August. John 
                   said that he discussed the position with members of Fish River Rural Health Center in 
                   Eagle Lake as well as first responders with the Eagle Lake Volunteer Fire Department. 
                   There was not much interest in someone assuming the position. John added that the 
                   issue may be that we do not budget anything for a stipend for the position. John stated 
                   that he reached out to the Department of Health and Human Services to see what the 
                   qualifications are for the position. He was informed that he would have to read material 
                   provided and review questions to determine if he understood the information. John said 
                   that he did that and was given a certificate showing he completed the course. John 
                   explained that one thing he learned is that if a community does not have a Local Health 
                   Officer, the Chairman of the Board of Selectmen get the task. 

                   Motion made by Apryl Gagnon to nominate Eagle Lake Town Manager John 
                   Sutherland as the community’s Local Health Officer, seconded by Holly Harwick. 

                  Vote: Unanimously in favor. 
[bookmark: _Hlk183078370]              
        16.     OTHER BUSINESS:     
                  John informed the Board that he has a request from Eagle Lake resident Suzanne 
                  Morneault to be added to Eagle Lake’s Unclassifieds section of the budget. She is 
                  requesting funds for this year and funds for going forward. Her program is Community 
                  Kitchen and the goal is to provide meals for Thanksgiving and Christmas for area people 
                  who are shut in or unable to afford meals on their own. Suzanne informed John that her 
                  program covers people in the St. John Valley and not just Eagle Lake. 

                  Motion made by Apryl Gagnon to provide $500.00 for Community Kitchen this year 
                  and add it to the Unclassifieds section of the 2025-26 municipal budget, seconded by 
                 Arthur Carroll. 

                  Vote: Unanimously in favor
                  The asked John to request that notification of the program to out to area residents and 
                  not rely on Facebook, since many area residents are not active on the internet.  
                
                  John updated the Board on the petition filed with the Aroostook County Commissioners 
                  Office to hold a public hearing regarding the Board of Selectmen’s approving the Order 
                  by Municipal Officers to restrict winter road maintenance to portions of Devoe Brook 
                  Road, Gilmore Brook Road and Convent Road. The Hiltons have the required nine 
                 signatures needed to move the public hearing forward. John said his goal is to present the 
                 case for the Town of Eagle Lake to continue to limit winter maintenance on the roads 
                 due to the limited number of people who live on them. Multiple members of the Board of
                 Selectmen expressed an interest in attending the Public Hearing
                
                  John informed the Board that Eagle Lake Contractor Reed Devoe expressed concern that 
                  he is lacking payments for the work he is doing at the Eagle Lake Water and Sewer 
                  plant. John stated that Reed is owed over $744,000 from the Northern Borders Grant 
                  program. John is working with Jay Kamm from NMDC to make sure the Borthern 
                  Borders grant paperwork is correctly processed to help guarantee that Reed gets paid. 
                  Without payment, Reed informed John he may have to shutdown work on the project for 
                  winter. John said that he will continue to work with NMDC to make sure the payment is 
                  processed. 

                  John updated the Board on conversations that the Aroostook County Jail Committee has 
                  been having. One issue is where to site the new facility. John said that Eagle Lake has a 
                  28-acre Industiral Park in our community and if the Board felt that that could be offered 
                  as a potential location. The Board felt that a location central to the four district 
                  courthouses would be more suitable. 

                  Eagle Lake Selectman Apryl Gagnon added that she wanted to make it known that the 
                  storm drain located at Old Mill Marina’s Hotel on Old Main Street is sinking and the 
                  drain itself is deteriorating. John said that he and Eagle Lake maintenance man Michael 
                  ole will look at the drain and see what can be done. 

        17.     ADJOURN
                  Motion made by Apryl Gagnon to adjourn, seconded by Raymond Saucier. 

                  Vote: Unanimously in favor. 

                  The Selectmen’s meeting adjourned at 8:35 p.m.
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