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BOARD OF SELECTMEN’S MEETING
November 21, 2025
Minutes

1.      CALL TO ORDER: TIME 1:00 P.M. 
                 Eagle Lake Board Chair Arthur Carroll opened the meeting at 1:00 p.m.
                 Board members in attendance are Arthur Caroll, Apryl Gagnon, Holly Hardwick, 
                 Raymond Saucier and Paul Nadeau.

                 Others present included:  Eagle Lake Town Manager John Sutherland and Eagle Lake 
                 contractor Reed Devoe

2       REVIEW AND CONSIDER PROPOSALS FOR THE SLY BROOK ROAD 
                 SUBSTATION / TEMPORRY EMERGENCY SHELTER
                 Eagle Lake Board Chair Arthur Carroll began the meeting by stating that we received four 
                 proposals for the Sly Brook Road Substation / Temporary Emergency Shelter. Arthur stated 
                 that the proposals are from: 
                 The Allen Company and their proposed price is($1,046,149) 
                 PNM Construction  and their proposed price is($680,979.65) 
                 Devoe Construction and their proposed price is($744,000.00) 
                 JNP Carpentry and their proposed price is ($732,844.69). 
                 The Board felt that proposals from Devoe Construction, PNM Construction and JNP 
                 Carpentry were close enough to consider all three proposals. The proposal from The Allen 
                 Company was over one million dollars. The Allen Company was placed aside and the 
                  Board began to review the other three proposals. 

                 Eagle Lake Town Manager John Sutherland stated that we currently have a budget of 
                 $690,000.00. The funds are from a 2023 CDS grant of $250.00, and a 2025 CDS grant of 
                 $150,000, $100,000 in a reserve account, permission from the town to borrow  up to 
                 $150,000 and $40,000 from the 2025-26 municipal budget.  John noted that there is only 
                 one proposal that fits into the budget range for the amount of funds we have on hand. 

                 Eagle Lake Contractor Reed Devoe entered the meeting. The Board discussed their budget 
                 with him and asked what can be done to lower the proposed bid prices without 
                 compromising the project. Reed mentioned that there are different options that can be done 
                 with the groundwork to lower the overall price. There are also some different building 
                 options  that could be used that would realize a cost savings. 

                 The Board asked John to reach out to the other contractors and ask them to submit their 
                 recommendations for cost savings for the Board to consider. The Board will then review the 
                 contractor’s recommendations before making a decision. 

3       OTHER BUSINESS:     

        4.       ADJOURN
                  Motion made by Apryl Gagnon to adjourn, seconded by Raymond Saucier
                  Vote: Unanimously in favor- Meeting adjourned at 3:08 p.m.
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