Town of Eagle Lake
REQUEST FOR PROPOSAL (RFP) FOR CONSTRUCTION OF A FIRE
DEPARTMENT SUBSTATION / TEMPORARY EMERGENCY SHELTER
RFP #: Sly Brook Road Substation / Temporary Emergency Shelter

Date of Issue: October 31, 2025

Proposals Due: Friday, November 14, 2025 — no later than 4:30 p.m.

Delivery Location: Eagle Lake Town Office located at:

36 Devoe Brook Road Eagle Lake, Maine

Point of Contact: John Sutherland, Eagle L.ake Town Manager, (207) 444-5511,
Email: manager@townofeaglelake.org

1.0 Introduction and Background

1.1 Project Overview

The Town of Eagle Lake and the Eagle Lake Volunteer Fire Department are
seeking proposals from qualified and experienced individuals or firms to provide
all labor, materials, equipment, and services for the construction of a new fire
department substation / temporary emergency shelter located at the vicinity of 960
Sly Brook Road in Eagle Lake, Maine. The purpose of this project is to enhance
emergency response capabilities and improve emergency services for our growing
community.

1.2 About the Eagle Lake Volunteer Fire Department

The Town of Eagle Lake is a beautiful lakeside community in northern Maine. Our
community consists of 740 full-time residents and we expand by 250 during the
summer months when our snowbirds return home and our seasonal residents open
up their lake front camps for the summer. The Eagle Lake Volunteer Fire
Department was organized in 1975 to provide emergency services for the
community and currently consists of 22 volunteer firefighters. Since its inception,
the Eagle Lake Fire Department has been providing fire protection to our
neighboring communities of Winterville, portions of Wallagrass and T15 R6
Unorganized Township. The total square mile of the department’s primary
coverage area is 202 square miles. This includes numerous acres of forest land that
are remote and water access is limited and often unavailable for fire suppression.



Recently we have seen an increase in construction on Sly Brook Road as people
continue to purchase seasonal camps and turn them into year-round homes. The
citizens of Eagle Lake formed a committee to discuss the feasibility of providing a
substation on Sly Brook Road. Many public hearings and special town meetings
were held on the subject and the community voted to move forward with
constructing this substation / temporary emergency shelter.

2.0 Project Scope of Work
The selected firm will be responsible for the complete construction of the new fire
substation / temporary emergency shelter, from site preparation through final
inspection. The project includes, but is not limited to, the following elements:
o Site work: Grading, excavation, utility connections, paving for driveways
and parking, and landscaping.

« Building construction: A conventional framed structure, including all
necessary interior spaces.

« Apparatus bays: Two bays with high-speed doors with motion sensors to
accommodate emergency vehicles.

« Administrative spaces: Office / Radio room.

o Firefighter Restroom: ADA compliant restroom and DECON area with a
shower

o Support areas: Fire Department gear storage area,

« MEP and specialty systems: Installation of all mechanical, electrical, and
plumbing systems, as well as fire alarm and security systems.

« Temporary Emergency Shelter: Rear of the building will have a
temporary emergency shelter consisting of a complete kitchen area, ADA
compliant bathroom and a gathering area.

« Backup power: Installation of a propane-fired generator.

 Logistics: All planning for material delivery, staging, and construction site
management.



3.0 General Project Requirements and Maine-Specific Considerations
3.1 Compliance
« Construction must adhere to International Building Codes (IBC) and
National Fire Protection Association (NFPA) codes for a fire station and
temporary emergency shelter.

o The finished building must be ADA compliant.

« The contractor must obtain and comply with all necessary state and local
permits.

3.2 Design and Construction
« Final designs and plans will be provided by the municipality. Proposers must
demonstrate their ability to build according to the specifications provided.

« Prior experience with municipal and public safety projects, especially fire
stations, is preferred.

3.3 Insurance
« The contractor must provide proof of adequate insurance, including general
liability and workers' compensation. The municipality must be named as an
additional insured.

4.0 Proposal Submission Requirements
To be considered, each proposal must be submitted in the following format and
contain the sections outlined below:

4.1 Transmittal Letter
» Signed by an officer authorized to bind the firm.

o Identify the legal name, address, and primary contact information for the
firm.

4.2 Firm Qualifications and Experience
« Company profile: Provide an overview of the company, including its legal
structure and principal place of business.

« Project team: Provide résumés of all key personnel, including the project
manager, highlighting relevant experience.



» Relevant projects: List no more than six projects of similar scope
completed within the last five years. Include project descriptions, costs,
dates, and client references with contact information.

4.3 Proposed Approach and Project Plan
« Methodology: Detail the firm's proposed approach to managing the
construction project, including how quality, safety, budget, and schedule will
be maintained.

o Timeline: Include a projected timeline showing key milestones from
contract signing to project completion.

4.4 Cost Proposal
« Detailed estimate: Provide a comprehensive cost breakdown for all labor,
materials, permits, and other expenses.

« "Not to exceed" cost: Include a total "not to exceed" cost for the project.

« Alternate bids: [Include any optional or alternative bid items, such as an
additional apparatus bay, as seen in the Sanford, ME, RFP].

5.0 Evaluation and Selection Process

5.1 Evaluation Criteria

Proposals will be evaluated based on the following criteria:
« Firm's qualifications, experience, and references.

» Understanding of the project and proposed approach.
» Project schedule and timeline.

« Completeness and clarity of the cost proposal.

» Overall compatibility with the department's needs.

5.2 Selection Process
« A selection committee consisting of Members of the Eagle Lake Board of
Selectmen, members of the Eagle Lake Volunteer Fire Department and the
Eagle Lake Town Manager will review all proposals.

« The committee may choose to interview top-ranked firms.

« The municipality reserves the right to accept or reject any and all proposals.



6.0 Submission Instructions
» Submit 8 hard copies and one digital copy of the complete proposal.

» Proposals must be received at the Eagle Lake Town Office located at 36
Devoe Brook Road by 4:30 p.m. Friday November 14, 2025. Late proposals
will not be accepted.

» Proposals must be valid for at least 120 days from the submission date.

Attachments
o A. Project Plans and Specifications

» B. Proposal Form

» C. Contract Agreement (draft)
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Lending Institutions. Please consult with Local and State Building Codes prior to construction to assure compliance.
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' The Eagle Lake Fire - 50 x 10 Garage | r
Model # C5507065 - 5/12 Pitch |

WALL HEIGHT : 18'- 0"

< ksl Setup
- Launch Review
- Cuslom Project
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Slybrook Substation
50 x 10 Garage : 5/12

The Eagle Lake - Fire Station
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7. ﬂdwmma_m Lake Fire - 50 x 70 Garage
~ Model # CS5070G5 - 5/12 Pitch

WALL HEIGHT : 18'- 0"
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_ GET MY GARAGE
Random Design ldeas on this Page

_ The RED CYPRESS

PLEASE CONSULT YOUR LOCAL BUILDING SUPPLIER
Open Your Mind to the Options

GOOD LUCK NITH YOUR PROJECT
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50 x 10 Garage : 5/12

The Eagle Lake - Fire Station
Slybrook Substation
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